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DEFINING LEADERSHIP.
“A LEADER IS SOMEONE WHO HAS FOLLOWERS, VOLUNTARILY OR NOT”

“SOMEONE WHO TAKES THE RESPONSIBILITY FOR FINDING THE 

POTENTIAL IN PEOPLE & PROCESSES, AND WHO HAS THE COURAGE TO 

DEVELOP THAT POTENTIAL.” - BRENE BROWN, DARE TO LEAD

“A LEADER IS SOMEONE WHO TAKES INITIATIVE, AND HELPS OTHERS TO 

BE SUCCESSFUL.”

“LEADERSHIP IS ABOUT MAKING OTHERS FEEL SAFE” - SIMON SINEK TED2014

“LEADERSHIP IS STRONGLY RELATED TO TRUST. THE ONE WHO STAYS 

CALM IN THE CHAOS, CONNECTED TO INNER WISDOM, CONFIDENT & 

WISE ON THE BEST NEXT MOVE, WILL NATURALLY ATTRACT 

FOLLOWERS.” ON.
PURPOSE

“A leader has an inspiring 

vision, the energy to make 

it happen (credibility), and 

the awareness to do that 

in a meaningful 

(purpose-driven) and 

smooth (without tension, 

control & conflict) way. “ 

- ON. PURPOSE



WHAT IT ISN’T. (BUT IT OFTEN IS)
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1. A leader with a big ego, controlling, easily triggered or angry, acting 

from fear: MICRO-MANAGEMENT.

2. A leader who is always busy, working non-stop, not asking for help, or 

being vulnerable, not fulfilled energetically drained: BURN-OUT. 

3. A leader who is suffering from self-doubt, insecurity, anxiety, worry, not 

sure if he/she is the right man for the job: IMPOSTER SYNDROME.



WHAT MAKES A GOOD LEADER GREAT. 
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1. An inspiring vision & strategy that fits time & place 

2. The ability to set crystal clear priorities & boundaries and stick to them. 

3. The ability to attract, retain & empower talent. 

HOW TO HELP A LEADER GET THERE:

1. RATIONAL TOOLS, TECHNIQUES, KNOWLEDGE

Rational lineair step-by-step processes to define a strategy, priorities, 

and how to attract, retain & develop talent. 

2. ENERGETIC INFLUENCE 

Explained on the next page. 



ENERGETIC INFLUENCE. 
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We believe in the power of being connected to yourself, others, nature, and a higher force. Accessing 

an innate inner wisdom by having a healthy body, a clear mind, positive emotions, and a meaningful 

purpose.  

It affects the 3 things that make a leader great: 

1. To visualise a future vision by being connected to the collective intelligence or inner wisdom. 

Experiencing what it truly means to see, observe, make sense of things, and thus ‘look’ ahead.  

2. It improves decision-making, when we are stressed we lose connection to our neo frontal cortex, 

as well as our heart brain, leading to more ‘stupid’ short-term decision. The ability to stay calm, 

keep the overview, and stick to your why leads to better long-term & more meaningful decisions. 

3. We all sense someone’s energy or atmosphere. If it is positive, energetic, inspiring, calm. A high 

sense of positivity and personal leadership draws other people in. So in that way, the law of 

attraction affects the ability to attract, retain & empower talent. 



LEADERSHIP STARTS WITH SEEING CLEARLY. 
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A crucial starting point in personal leadership is building the ability to see clearly. 

1. To see yourself clearly, with full-awareness. Reflecting on your actions, thoughts, feeling, and 

beliefs honestly, openly, objectively. Having the ability to zoom out, and take an eagle 

perspective of yourself in any given situation. 

2. To see others and your environment clearly. To sense other people’s emotions and intentions. To 

sense an atmosphere within a group or company, and take in the ‘unseen’ details.  

 

3. The more you are able to see, the more you can understand or make sense of. It affects your 

learning capability and speed. Therefore we focus on building awareness in this program. 
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AWARENESS is about being conscious of your actions, 

thoughts, emotions, and beliefs, and how it’s 

impacting yourself, others, and your environment. 

 

It’s the practice of pausing, observing, accepting, and 
creating space for your emotions and thoughts to be, 
without being attached to or a victim of them.
 

The only way to improve your relationships and your 

mood is to change your perception. 

 

Our mind creates stories of fear, limiting beliefs, and 

defensive strategies to protect the ego. It’s a 

conscious choice of how you listen or act upon these 

‘stories’. Awareness is the first step into lasting 

change. 



WHY IT MATTERS.

1. PREVENT ARGUMENTS

By being in the present moment you listen more 

and you respond from your heart and logic mind, 

not from trauma and emotions.

2. CONNECT WITH YOURSELF AND OTHERS

By knowing what is happening inside and  

outside, moment by moment.

3. HEAL FROM INFLAMMATION AND TRAUMA

Our body send us signals early on. If we are 

listening we can prevent and heal from early 

stages of disease and psychological issues. 

4. CREATE SPACE IN YOUR MIND

Our thoughts are consuming time, energy 

and space in mind. By being aware of them, 

you can conscious let them go and be here 

and now.

5. BECOME MORE CALM 

By being more aware and compassionate of 

the wandering mind and the stories that it 

makes up, we can be more at ease with 

ourselves.



MIND
FULNESS. 

An abstract term or a easy practise?



Virtually all the world’s illnesses boil down to 

mindlessness.       
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“
”

Ellen Langer,
Harvard psychologist and mindfulness 

researcher.



4 PRACTICES.
1. MINDFULNESS

a. BREATH

The mind loves to focus on breathing. 

Pause the unstoppable thoughts.

Practice it anywhere.

b. BODY SCAN
By focusing on bodily sensations the mind 

stops wondering. Our body is always present.

2. ASK WHY

Life can lead us to unwanted thoughts & 

decisions, . Ask regularly yourself WHY.
ON.
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3. BECOME THE OBSERVER

Zoom out and observe yourself. Is this 

person acting, feeling or speaking 

according to his beliefs and highest 

purpose?

4. JOURNAL 

Write to structure the thoughts

This helps to ‘empty’ the mind

Observe the monkey mind & its crazy 

jumps.



INTEGRATE INTO YOUR DAILY LIFE.

1. 5 MIN JOURNALING THOUGHTS

2. 5 MIN BEFORE SLEEP BODY SCAN

3. SET AN ALARM TO BREATHE  CONSCIOUSLY

4. OBSERVE YOURSELF IN CONVERSATIONS     
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